One-Day, Cross-Sector Conference & Networking Event, 8th June 2022, Central London
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Develop Inclusive, Flexible Cultures That Attract & Retain Top Talent, Manage
& Motivate Teams & Embrace Tech

O

Optimise Hybrid Working For Maximum
Connectivity, Engagement & Productivity

K

Lead The Charge As We Redefine The Bounds Of Work & Re-Emerge Stronger Than Ever From COVID • Engaging Approaches To Office Space Which
Increase Creativity & Encourage Face-To-Face Collaboration • Equip Managers To Effectively Support Wellbeing & Motivate Their Teams • Celebrate
Success & Provide Equal Development Opportunities, No Matter Where Colleagues Are Based!

DAY

Create Inclusive, Supportive Hybrid Culture:

Transform your culture to offer connectivity, flexibility and inclusivity
wherever the team are based and attract, engage and retain
colleagues

Tech, Tools & L&D: We’ve all got more digitally savvy over the
2 last
two years, but what tech is next and how can we prepare our

Den Carter
Head of Channels &
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Justice

Laura Cole
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Fidelity
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workforce for it?

& Belonging: Cultivate community to boost
3 Inclusion
communication and inclusivity across your hybrid workforce

NEW

Use Of Office Space: Reimagine the office
4 Evolving
space to maximise collaboration, innovation and creativity across the
organisation

Sue Tunmore
People Director

Department of
Environment, Food
& Rural Affairs

Co-op

Reintegration, Cohesion: Make the
5 Reopening,
office a destination to encourage people to brave the commute and
come in

Top Talent & Reduce Turnover: Successfully
6 Attract
recruit top candidates and minimise attrition through hybrid-friendly
strategies that set you apart from other employers

In Your Managers: Upskill managers to drive
7 Invest
change, build trust, support their teams and manage motivation and
productivity in a hybrid working world

Standard
Chartered Bank

Mike Bath
Chief People &
Organisational
Development Officer

Chris Norbury
Chief People Officer

AXA XL

Marie Curie

E.ON UK

Louisa Bench
Director Global Talent
& Development

Alessandro Storer
I&D Specialist

Jo Daly
VP, Learning &
Development

British Council

OVO

Employees Wherever They Are: Effective
8 Engage
employee engagement, in a hybrid world, on a budget
Hybrid Management & Development:
9 Effective
How can you measure and benchmark performance and productivity
to reward success and provide equal L&D opportunities?

10 Supporting Employee Mental Health &

Wellbeing: Steps to drive an open dialogue and support staff

Rachel Jones, Director
of Talent, Learning,
Engagement,
Wellbeing & Organisational
Design UK & Ireland

Sodexo

Smiths Group Plc

DHL Supply Chain
UK&I

- Employee Engagement & Motivation
- Connected Workforce Culture - Mental Health & Wellbeing

• 4 Peer To Peers Discussions

%
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• 3 Hot Topic Panels
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NEW!

wherever they are based

- Neurodiversity - Vaccine discrimination - Social mobility
- Protected characteristics
• Cross-Sector Insights from: Financial Services • Broadcast Media
• Retail • Telecoms • Consumer Goods • Entertainment • Health Care
• Utilities • Government Administration • Aviation
Organised By:
• Food & Drink • Not For Profit

Daniel Brooks
Head of
Organisational
Learning & Development

British Medical
Association

Louise Bailey
I&D Accelerator

OVO

www.theworkforceconference.com

Warner Music
Group

I genuinely have a new burst of energy after hearing from
all the speakers!
NHS South West London CCG
(Past Event Attendee)

info@theworkforceconference.com

+44 (0) 20 3479 2299
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4

ENGAGED, PRODUCTIVE, CONNECTED

HR, Comms & Transformation Directors Share Lessons Learnt & Practical Advice For The Future World Of Work: Grow Inclusivity & Belonging & Cohesive
29 Leading
Cultures, Drive Digital Transformations, Evolve The Role Of The Office, Recruit & Retain, Empower Managers, Engage Employees, Support Mental Health & Promote L&D
Registration, Informal Networking & GIC Opening
Remarks

09.00

Morning Chair’s Opening Remarks
Den Carter
Head of Channels & Content,
Colleague Communications &
Culture

TOOLS, CHANNELS, TECH
09.40
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08.30

British Airways

Here & There? Truly Transform Your Company
Culture For Hybrid Working To Attract, Engage
& Retain Top Talent With Flexible, Inclusive &
Supportive Cultures

Suzy Jearum
Associate Director of Digital Employee
Experience

Q&A

• Culture is no longer being deﬁned top down - it’s coming from the grassroots,
and it’s loud and clear what they want… ﬂexibility! Bring leaders on board with
employee-voice led arguments to be a stand-out employer in the future
workplace
• Change the perception of high performance: bums on seats was always a poor
indicator but how do we cultivate real measures of eﬀort, motivation and
success?
• Ensure leaders maximise face-to-face engagement opportunities – why, when
and how often?
• Can you re-create remote water cooler chats and impromptu team lunches?
Innovate your onboarding so new colleagues who’ve never been into an oﬃce or
met anyone in person feel included and supported

CASE STUDY: OVO BELONGING NETWORKS
10.00

Alessandro Storer
I&D Specialist

OVO

10.20

Bonus Session; Reserved For Exclusive Conference Partner

10.35

Morning Refreshment Break With Informal Networking

11.05

Bright Horizons Bonus Session

Margarita Echeverria Rengifo
Global Head of Assessments
Resourcing

Vodafone

EMPOWERING & EQUIPPING MANAGERS
12.00

THE EVOLVING ROLE OF THE
OFFICE SPACE
11.20

The Role Of Oﬃce Space… Rethink The Oﬃce Space To
Increase Collaboration, Creativity & Engagement To Lead
Organisational Growth

• Reframe the role of the oﬃce to become a place where creativity happens and
rethink the layout of the oﬃce to promote collaboration
• We’ve proven that we can work successfully from home but do we all want to work
remotely 5 days a week?!

Invest In Your Managers Who Are Driving
Change On The Ground & Delivering The Future
Of Work Through Building A Culture Of Trust &
Migrating The Measure Of Productivity From
Input To Output

CASE
STUDY

• The future of work depends on the ability of managers to adapt to change and
embrace the possibilities of hybrid productivity. Are your managers ready to
contribute to your hybrid roadmap and switch their focus from inputs to
outcomes?

Jo Daly
VP, Learning & Development

Warner Music
Group

Bright Horizons

Jo Hicks
Director, Strategy & Leadership & Deputy
Chief People Oﬃcer

British Council

• Be forward thinking in terms of your operating model and have ﬂexible attraction
strategies which appeal to the colleagues of today and tomorrow
• AI, robotics, ML: harness the new to streamline and optimise your hybrid
recruitment approaches
• What are people doing to retain people in the hybrid world?
• Break down barriers between oﬃce and homeworking to maintain inclusivity and
ensure equal development and progression regardless of working location or
hours

Jennifer Liston-Smith
Head of Thought Leadership

BT (Enterprise)

Louisa Bench
Director Global Talent & Development

Attract Top Talent & Reduce Attrition In The Midst Of A
Turbulent Labour Market Through Hybrid-Friendly
Strategies That Set You Apart From Other Employers

OVO

Shalini Gupta
Employee Experience Communications
Lead

Ministry of Justice

RECRUITMENT & TALENT

Louise Bailey
I&D Accelerator

E.ON UK

Aviva

NEW!

Come and join us as we share about how we introduced and grew a
people-led community of Belonging Networks in our workforce which
ensured our people felt more connected than ever before, despite working from
our homes.

Chris Norbury
Chief People Oﬃcer

Anthony Fitzpatrick
Head of Colleague Experience &
Employment Policy

Connection, Community & Belonging Is A Key
Priority At OVO

Bupa

11.40

Coca-Cola EuroPaciﬁc
Partners
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N

09.10

Deepa Shah
People Director, Head Oﬃce

LATEST

• We’re all more digitally savvy than 2 years ago, but what new tech is
coming down the tracks that can help us further?
• People have embedded new tech and digital tools but how are they
working? What have been key learnings and successes? How do we get the most
out of them?
• Beyond Zoom to voting tools and drawing boards… how have people used tech to
boost interactivity in their hybrid workforce?

PA

CONNECTED WORKFORCE
CULTURE

Harness The Best Tech & Tools To Drive Eﬃcient &
Eﬀective Hybrid Working

• Young Guns Vs. Experienced Pros: balance the need of the younger generation to
have contact time with more established staﬀ against the needs of the generation
above who are juggling work and family life

12.20

Lunch & Informal Networking For Speakers, Delegates &
Partners

13.00

Informal Breakout Discussions

A) Neurodiversity

B) Social Mobility

C) Vaccine Discrimination
D) Protected Characteristics

Peer-ToPeer

Connected Workforce Culture • Tools, Channels, Tech • Inclusion & Belonging • The Evolving Role Of The Office Space • Recruitment & Talent • Empowering & Equipping Managers
• Employee Engagement & Motivation • Reopening, Reintegration & Cohesion • Measuring Impact • Remote L&D • Managing Distributed Workforces • Mental Health & Wellbeing
Afternoon Co-Chairs’ Opening Remarks
Anthony Fitzpatrick
Head of Colleague Experience & Employment
Policy

14.00

Aviva

Sodexo

EL
N

Win The Hearts & Minds Of Your Employees
Regardless Of Whether You’re In The Room, Or
On Zoom

Fidelity International
Sue Tunmore
People Director

Co-op

Get The Most Out Of Your Hybrid Workforce With
Innovative Measurement Strategies Which Go Beyond
Hours Worked

• What data are people using to track their current workforce that they weren’t using
pre-COVID? Is there a diﬀerent area they’re focussed on?
• Once you have the data, how are you understanding it? What’s it actually telling
you?
• Prove ROI to the exec board – what money you’ve made and saved and how you’ve
inﬂuenced behaviour change
• Measure colleague sentiment: increase HR and internal comms collaboration to
gather accurate data that can help companies transform, understand how people
are struggling and what complaints they’re registering to improve employee
experience in a hybrid world

14.40

Bonus Session; Reserved For Exclusive Conference Partner

15.10

Afternoon Refreshment Break With Informal Networking

15.40

Anne-Marie Griﬃths
Head of Internal Comms & Engagement

• How can you encourage people to care about the training and get
involved regardless of the format?
• How can you replace spontaneous coaching moments with new members of
the team?
• Adapt your L&D practice to ﬁt the digitally native workforce of the future and
which will diﬀer from the competencies required pre-COVID

DHL Supply Chain UK&I

Graham Barton
Head of Change Awareness & Adoption

Department of Environment,
Food & Rural Aﬀairs

Abi Goodwin
Group Director of Strategic Workforce
Planning

Sky

MENTAL HEALTH & WELLBEING
PANEL
16.20

British Medical
Association

Q&A

Belinda Vazquez
Workspace Director

TUI

Nazaneen Challawala-Hatimi
Internal Communications Director

AXA XL

Boost Attendance & Engagement To Ensure An
Upskilled Hybrid Workforce With Pertinent
LATEST
& Inspiring Learning & Development

Daniel Brooks
Head of Organisational Learning &
Development

With Hybrid Working Becoming Simply The
Future Of Work For Most People, Rethink Your
Health & Wellbeing Strategies To Support Your
People Wherever They’re Working & Retain Top
Talent

• Hybrid working was forced on all of us, some love it, some hate it. For those who
ﬁnd being at home isolating, uncover new ways to engage and support
• What new solutions have we had to come up with for a new way of working to
prevent overworking, isolation and burnout?
• Home is a sanctuary? Oﬀer support when your people have to deal with diﬃcult
situations at home

REMOTE L&D

Alastair Gill
Ex Head of People

giﬀgaﬀ (Formerly)

• The role of the leader has changed dramatically! Help them motivate and
inspire their teams to build a sense of belonging, empowerment and trust without
resorting to micro-management which can lead to resentment and attrition
• Educate your people and provide adequate IT security to protect company data
with a dispersed workforce
• Leverage good middle managers to increase employee connection to the company
and ensure that each colleague still receives individual, personalised engagement

EL

Hannah Smith
Associate Director, Talent Development
Lead

14.20

NEW!

N

Bupa

MEASURING THE IMPACT OF HYBRID
WORKING

Manage A Productive & Motivated Workforce To
Ensure The Success Of Your Organisation
Wherever They Are & Whatever Their Role

PA

Deepa Shah
People Director, Head Oﬃce

16.00

Standard Chartered Bank

Q&A

• For lots of us we’re in a real time of austerity – how do you do eﬀective
employee engagement, in a hybrid world, on a budget?
• Seek ways to personalise and improve employee experience through employee
voice listening and high survey participation
• Whether down the road or in a diﬀerent time zone – how can you increase
engagement with HQ when site visits and face-to-face forums are not possible?
• The changing role of the leader and the employee voice: the people have a lot to
say, so how do you get your leaders to genuinely listen and respond?

MANAGING DESKLESS, HARD-TO-REACH &
DISTRIBUTED WORKFORCES

Laura Cole
Head of HR Digital Service & Employee
Experience

PA

13.30

Make The Oﬃce A Destination To Encourage
People To Brave The Commute & Come In

• Show you care: oﬀer personalised support to colleagues to make coming into the
oﬃce exciting and possible in their unique circumstances
• What steps need to be taken so the oﬃce is a safe and inclusive environment?
• Rota people in to ensure there’s a buzz in the oﬃce when they come in so they get
something out of it and want to come back again
• What practical, operational considerations need to be thought through to
welcome people back to the oﬃce when they’re not in everyday? How do you
ensure everyone has the equipment they need to work from home and the oﬃce
without having to double the budget?

Rachel Jones
Director of Talent, Learning, Engagement,
Wellbeing & Organisational Design UK &
Ireland

EMPLOYEE ENGAGEMENT &
MOTIVATION

REOPENING, REINTEGRATION &
COHESION

G
IN S
N RK
PE A
O EM
R

13.20

Anirudh Deshpande
Director & Sr. HRBP - Global Functions

Smiths Group Plc

Mike Bath
Chief People & Organisational
Development Oﬃcer

Marie Curie
16.50

Afternoon Co-Chair’s Closing Remarks & Oﬃcial Close Of
Conference

REGISTRATION FORM

4 Easy Ways To Register

Online @ www.theworkforceconference.com

Brochure Code:

One-Day, Cross-Sector Conference & Networking Event
8th June 2022, Central London

ENGAGED, PRODUCTIVE, CONNECTED
WWW.THEWORKFORCECONFERENCE.COM | 08.06.2022

Phone +44 (0) 20 3479 2299

ATTENDEE DETAILS:

Post this booking form to Global Insight
Conferences, 5 - 11 Lavington Street, London, SE1 0NZ
Email bookings@theworkforceconference.com
Price

Standard Rate

£599 + VAT

Inhouse/Brand

£799 + VAT

Group Of 4 (Inhouse
Brand Only)

£1,797 + VAT

Exhibition Stand & 2
Delegate Places

£2,699 + VAT

How did you hear about the conference?

Surname

(Brochure code, email, advert etc)

Job Title

Accounts Department:

Company Name

Contact Name

Tel

Tel

Email

Head of Department Contact Name

SAVE £599

Fax

Head of Department Email

Address

Booking Contact Name

4
FOR
3

Can You Help Organisations
Engage, Manage & Motivate
Hybrid Workforces? S
SOLD
OLD

ENGAGED, PRODUCTIVE, CONNECTED
WWW.THEWORKFORCECONFERENCE.COM | 08.06.2022

For more information on how
to get involved, please call
+44 (0)20 3479 2299 or email

partner@theworkforceconference.com

Book An Exhibition Stand + 2
Delegate Places Now For
Only £2,199 + VAT

SAVE £500

Organised By:

Please choose one of the payment options below:

Credit Card/Debit Card
Mastercard

Maestro

AmEx

2 Bank Transfer
Bank transfer details will be provided in your invoice. (UK VAT is
chargeable for all attending companies, regardless of country of
origin. All bank transfer charges must be carried by the company
sending payment).

Card No.

Programme Alterations: Conferences are organised many months in advance of the conference itself and
sometimes we may need to make substitutions, alterations or cancellations of the speakers and/or topics. Whilst we
make every eﬀort to ﬁnd a direct replacement if a speaker cancels, sometimes this is not always possible within the
timeframes we are given. Any substitutions or alterations will be regularly updated on the conference website.

8
9
10

1

Booking Contact Email

Country

PAYMENT OPTIONS:
Visa

• Speaker notes will be available to download one week after the conference, subject to speaker
disclosure.
• Please note VAT will be charged at 20% and all registrations are subject to a 4% booking fee.
• Only one discount can be used per registration.

7

Email

Booking Contact Tel

Group Discounts: 4 delegates for the price of 3. Or send 3 and get your
third place half price! (This applies to inhouse practitioners only, not
agencies and suppliers, and cannot be used in conjunction with any other
discounts, including earlybird oﬀers)

5 6

Forename (Mr/Ms/Mrs/Miss/Dr)

Postcode

Agency/Supplier/All
Other Companies

3 4
2
1

Please complete in capitals. Photocopy for multiple bookings.

Exact name on card
Valid From

3
4

Security Code
Signature
Card Billing Address (if different to above)

Cheque

Enclosed

Please make cheques payable to Global Insight Conferences Ltd

Expiry Date

Date

Invoice

PO Number:

Please include your PO Number if applicable, otherwise this may
delay your booking.

TERMS & CONDITIONS
Payment Procedure: Payment is due on submission of your booking please note that VAT will be charged at 20% and all registrations are subject to a 4% booking fee. All orders placed on our online booking pages, by email, on the brochure’s
booking form or over the telephone will all be followed up with an oﬃcial booking conﬁrmation email. All such orders are legally-binding and carry a 100% liability immediately after receipt of order. Full payment is a requirement of entry into
the event and you will be asked to guarantee your payment with a credit card to enter the conference rooms if you have not paid before the date of the conference. Should you fail to pay an invoice or do not attend the conference, you still
remain liable for the sums due. Global Insight Conferences Ltd reserves the right to decline any booking and make any alteration to the speaker panel, programme, date and venue. Global Insight Conferences accepts no liability for the content
of presentations or papers. UK VAT is still chargeable on foreign companies attending conferences in the UK and must be paid at the prevailing rate on UK events. All bank and transfer fees must be covered by the company attending the
conference. Please note that all calls are recorded for training and monitoring purposes. Cancellation Process: Cancellations received in writing on or after 40 working days before the conference date cannot be refunded and full payment is
still due, although a replacement delegate will always be welcome. This is due to the way in which we are charged by our suppliers as during this ﬁnal month, the costs have already been incurred by the organisers. Refunds will not be available
for postponements or cancellations or virtualisation and payment is still due and we reserve the right to make the event virtual or live depending on the circumstances at the time. Refunds will not be available for postponements, cancellations,
virtualisation or a change to a live conference from virtual and payment is still due. All bookings shall be automatically transferred and refunds cannot be given for such changes. Cancellations received in writing at least 40 working days before
the conference date will receive a full refund, minus an administration charge of £149 +VAT per ticket. If payment has not yet been made and cancellations are received in writing at least 40 working days before the conference date, the £149
+VAT per ticket administration charge is still due. By booking onto the conference, you warrant that you are authorised by your organisation to commit to the booking and pay all agreed costs. Global Insight Conferences Ltd cannot reimburse
any travel, accommodation or other expenses under any circumstances. Global Insight Conferences Ltd will assume no liability in the event that this conference is cancelled, rescheduled, virtualised or postponed due to a fortuitous event, Act of
God, unforeseen occurrence, a Force Majeure event, other major disruption or any other event that renders performance of this conference inadvisable, impracticable, illegal or impossible. For purposes of this clause a Force Majeure event
shall include, but shall not be limited to: civil disorder; pandemics, endemics, disaster; an Act of God; war or apparent act of war; government restrictions and/or regulations; terrorism or apparent act of terrorism; disturbance and/ riots; strike,
ﬁre, curtailment, suspension and/ or restriction on transportation facilities/means of transportation; or any other emergency. Global Insight Conferences Ltd reserves the right to alter the venue for the conference due to a Force Majeure event
or other major disruption or if Global Insight Conferences Ltd, deems it necessary to do so. If Global Insight Conferences Ltd postpones an event, the fee will be credited towards the rescheduled date or another conference and all outstanding
invoices must still be paid in full. If GIC cancels an event, the fee will be credited towards another industry-related event within the next 12 months. This credit will be available for up to 12 months from the original conference date. Refunds will
not be available for postponements or cancellations or virtualisation and payment is still due. If you wish to cancel a ticket on an event that has been postponed, the cancellation terms outlined above still stand, but in relation to the original
date. Please note all exhibitors, sponsors and event partners should refer to their signed contract for more information on their terms and conditions. Date & Venue: Central London, 8th June 2022. Please note that accommodation and
transport fees are not included in the registration fee. Global Insight Conferences Ltd cannot reimburse any travel, accommodation or other expenses under any circumstances. Special Dietary, Access Or Speciality Requirements: We make
every eﬀort to ensure that all delegates are able to participate fully, but please do let us know if you have any access, dietary (other than vegetarian) or any other particular requirements. Speaker & Programme Changes: Sometimes speakers
are unable to attend for personal or business reasons and whilst we make every eﬀort to ﬁnd a direct replacement, occasionally this is not possible within the timeframes we are given. GIC reserves the right to alter or modify the advertised
speakers and/or topics if necessary. Any substitutions or alterations will be regularly updated at theworkforceconference.com. Data Protection: The delegate names, organisations and occasionally job titles will be shared with other attendees
of the event for the purpose of facilitating networking only. Should you not wish your information to be shared in this way, please email: database@globalinsightconferences.com or write to Data Protection Oﬃcer, Global Insight Conferences,
5-11 Lavington Street, London, SE1 0NZ. When you register for the conference, GIC will provide you with information relating to your booking and other GIC related products or services via email, direct mail, fax or telephone. Should you wish to
discontinue this service at any time please write to the Marketing Director at the address above or please email database@globalinsightconferences.com. Admittance: We reserve the right to eject you without any prior notice or refund if your
behaviour is disruptive, oﬀensive, dangerous or illegal. Distribution of unauthorised materials and audio/visual recordings are not allowed without prior consent. GIC is not liable for damage to or loss of personal belongings at the conference
venue and accepts no liability for the content of the papers and presentations given. Please note that photographs, video and audio footage, which may include speakers and delegates, may be taken at the event and used in future marketing
material.

Group Discounts Available Book 4 For 3 @ www.theworkforceconference.com

